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What business benefits might result from Paychex's efforts to make its benefits more valuable by helping the employees get the most out of using them?
The company's profit will increase, and greater productivity would be experienced with a motivated workforce. Paychex is an organization that motivates its employees by helping them plan the finance through having a retirement saving program. Therefore, this Paychex program motivates its members through retirement savings and financial knowledge, thus making work commitments by the employees. Therefore productivity of the company and the profit increases with increased motivation by the members. Secondly, it increases and makes the work smooth with the management of the human resource. Financial freedom is created, and healthy relationships are also improved by the program's motivation, making them more interested in the management Torrey (2020). Therefore this may minimize the resources that are needed in the management activities of the program.
The company would be stable on the organization activities by reducing the change of staff to the organization. Companies incur more costs in training new employees, thus wasting more resources and time that could be used to improve the program. Therefore, the stakeholders' commitment helps the business grow into higher levels through reduced turnover of the employees. Finally, motivated employees bring more innovations to the company through their new skills and ideas that they share with the management to benefit Paychex from getting into higher productivity levels.
How do the principles of a new psychological contract apply to the situation described in this case?
In this case, a psychological contract is the act of promises and agreements made between the employee and the employer to benefit company growth and development. There are objectives of the psychological contract, which include compassion, respect, trust, and objectivity Kennedy (2020). The retirement saving program in Paychex is made optional to the employees, where they can voluntarily choose to use it or not. The Paychex Manager's retirement program made an effort to educate the employees after realizing the objective is not achieved. The manager educated them through training them on how the retirement program works and after that deciding on their own through the information from the manager. As a result, more employees get into the retirement benefits program through this education and training taken by the manager after realizing its importance. In this case, the principle of psychological contract is used through promises made to employees and agreements made to get into Paychex Company without force but by voluntary force. For these results, the company gets positive results through the trust maintained between the company and the employees, and also the progress of the company is evidenced by respect from both parties.
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